
Your Challenge

To use your Soapbox 

Satellite:

The Soapbox Satellite 
docks in your school, one 
of hundreds sent out all 
around the country. For the 
next few months, it will be 
your companion on a journey 
of creative exploration.

To discover an issue 
or issues that matter 
to you.

To explore the issues and think how you could communicate them. There’s  a lot to find out, because you are going to present these issues to other people at the end of the project. What interesting things would you tell people?  What arguments do you  want to make?

Receive

To present your ideas  

in an interesting, creative 

way, for an exhibition at 

Southbank Centre, London  

in summer 2008. The best way 

to communicate what matters 

to you may be in writing,  

as a painting or collage,  

a film, a sound recording, 

a sculpture. Explore what 

works best for you.

Each Soapbox Satellite 
contains a question 
contributed by a member 
of the public at Southbank 
Centre in Summer 2007. 

Respond

Start your year  

of exploration by:

responding to that question: Does it interest you too? Why do you think the person asked it? What does it make you think about? How might you answer it?

responding to the idea  

of the soapbox: If you were 

given a soapbox to stand on, 

what would you tell the 

world? Or what would you 

ask them? How might you use 

a soapbox to communicate 

ideas, other than as a 
platform?

Now it’s time to do 
something different 
with your soapbox! 

Remake

Stand on it, draw on 
it, paint on it, bash it 
about. The only limit  
is your imagination,  
as you explore how 
to express the issues, 
ideas and opinions  
that matter to you.

This Operations Manual, other learning materials, as well as the project website and regular email updates, will give you inspiration.

Think about what you 
have learnt during your 
exploration. 

Reflect

Have your ideas 
about what is 
important to  
you changed?

Have you learnt 

new things about 

the issues that 

matter to you?

What do you think are the best ways to communicate what is important to you? Through questions, through arguments, through setting an example, through art?

In May 2008 you will 
send back your soapbox 
and the findings from 
your year of exploration 
to Southbank Centre.

Return

Or will you send back your ideas in another way, perhaps through photos or film of you using your Soapbox?

Will you send back your 

actual Soapbox, decorated 

with or containing your 

ideas?

Will you use words, 
images, objects, sounds 
or even smells to 
communicate your ideas?

www.southbankcentre.co.uk/soapbox

In June 2008 the remade Soapboxes and other findings are used to make  a new structure inspired by the thoughts and ideas that groups send back. This forms the heart of a new public exhibition to showcase young people’s work.

start
a giant maze is built  
of 1500 Soapboxes  
at Southbank Centre, 
London in July 2007. 
Members of the public 

post questions, concerns 

and issues that matter 

to them on these boxes, 

which are then sent 
out as Soapbox Satellites 

to young people around 

the UK.
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the soapbox story 

Soapboxes are a symbol in the UK of independent political expression.  When people ‘get on their soapbox’, we mean that they stand up and tell  the world loudly and clearly what matters to them. They usually aim  to convince their listeners that what they are saying is the right thing.
These days ‘to get on your soapbox’ is simply an expression. But in the  past people really did stand on soapboxes to voice their opinions. 
Soap used to be sent from factories to shops in sturdy wooden boxes.  Once the soap was unpacked, these boxes became useful for all kinds  of other things, for instance in a ‘soapbox derby’, when children built go-karts from soapboxes and raced them down hills. Another use for soapboxes was  as portable stages. Speakers would stand on them at political rallies and  other events so they could be easily seen by the crowd. 

Soapbox speeches are often impromptu, which means they are not  official or planned speeches.  

Speakers Corner, on the edge of one of London’s biggest parks, has been a place for people to get on their soapboxes since 1855. You can still go there today and see people standing on boxes, ladders and other pieces of equipment to make their point to anyone who will stop and listen. Speakers Corner is special: it was the first place in the world to allow people to exercise their right to free speech, after Parliament passed the Right to Assembly Act in 1872. This meant that anyone who went there could, theoretically, say whatever they liked without fear of trouble from the authorities. The tradition continues to this day. Speakers Corners rules are that you can say what you like as long  as what you say is not blasphemous, obscene or likely to cause a riot.

Find out more about Speakers Corner at www.speakerscorner.net

Operation Soapbox gives you a 21st century soapbox. What will you do with it?

Getting your point across 

examples of how you 
might use your soapbox 

…and what you might send back

How can you express an idea that matters to you in an interesting way that draws other people in?

By making an argument that captures others’ imaginations.
The WWF (Worldwide Fund For Nature) is one of many organisations in the world working to educate people about climate change, and to encourage them to change their lifestyle in order to save their planet. Rather than just painting a picture of doom and gloom, and scaring people into doing something, they have developed the concept of One Planet Living. In simple language and images, they point out that if everyone in the world lived in the same way  as people do in the UK, we would need three Planet Earths to support us.  We therefore need to find ways to use less resources, so that our planet  – the only one we have – will stay healthy and be able to provide for the  global population.

By asking a challenging question. 
Erwin Schrödinger was a Nobel prize-winning physicist. In 1943, through a series of public lectures in Dublin, Ireland, Schrödinger posed the vast question ‘What is Life?’ The following year he published a book of this title, challenging scientists to use their skills to help identify the ‘building-blocks’ of life. ‘How can the events in space and time which take place within the spatial boundary of a living organism be accounted for by physics and chemistry?’ he asked. Schrödinger’s challenge inspired two young scientists, James Watson and Francis Crick, to look for some answers through the study of genetics. The pair went on to discover the structure of DNA: the special molecules inside cells that pass genetic information from one generation of living beings to another, influencing how we develop, look and behave. Crick and Watson won the Nobel prize themselves for this discovery, which changed the whole way we look at and understand life, and inspired a further generation of scientists.

By setting an inspiring example.
Mahatma Gandhi, a lawyer, was a leader of the independence movement  in India. Until Gandhi and his comrades led their campaign, resulting in the establishment of an independent India in 1945, his country had been under the colonial rule of the British Empire. One of the things that makes Gandhi special, and different from other ‘freedom-fighters’ or rebels, is his commitment to a philosophy of non-violence. Rather then physically fight oppressors, Gandhi and his followers made their presence felt through marching, sit-ins, refusal to pay taxes, and fasting. ‘An eye for an eye makes  the whole world blind,’ said Gandhi. His example of non-violent protest continues to inspire protestors all over the world today.

By communicating something in an unusual and creative way.
The Spanish painter, Pablo Picasso, is acknowledged as one of the greatest artists of the 20th century. As a founder of the Cubist movement, he helped move art away from trying to represent reality. Picasso was a pacifist, and used one of his most famous works – Guernica – to communicate the brutality and bleakness of war. A huge oil painting, it depicts the Nazi bombing of a town in Spain in 1937, during which hundreds of people died. Picasso started work on the painting only a week after the bombing, saying, ‘I clearly express my abhorrence of the military caste which has sunk Spain in an ocean of pain and death.’ The painting still has tremendous power today, with the agonised faces and contorted bodies of people and animals confronting the viewer. Without using a single word, Picasso makes us feel horror at what humans  are capable of.

Now that you’ve looked at how other people have communicated their ideas, how will you tell the world about yours?

A Southbank Centre Project in collaboration with AOC

This Soapbox Satellite is one of hundreds sent out  

to young people around the UK, from a Base Station  

in London. Each carries a single question to prompt  

a journey of exploration. Your satellite will dock  

with you for the next few months as you explore  

the following questions:

What issues do you, as young people in 2007/08, really want 

to share with the world?

What is the best way of communicating those issues? 

How can you help people you don’t know get inside your minds 

and see things the way you do?

Why A Soapbox?

Your Soapbox Satellite is both a tool to help you in  

your explorations, and a space where you can express 

your ideas. You can stand on your soapbox, perform  

on it, write on it. You could put things in it for others  

to discover, or collect ideas in it from other people.  

You could grow things in it or build something out  

of it. And those are only a few ideas.

more Inspiration on how to work with your Soapbox:

In May 2008, you will send back your findings to be 

showcased in a national exhibition at Southbank Centre. 

What do you want to show to the rest of the world? What 

ideas or questions will you share? What arguments will 

you make? We look forward to working with you on this 

journey of exploration.

log on to

www.southbankcentre.co.uk/soapbox

download podcasts 
and films

see what others are doing with their soapboxes

upload your ideas  
and discoveries
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THE ISSUE THEY CHOSE WHAT THEY DID WHAT THEY SENT BACK

HEALTHY EATING: THE GROUP is CONCERNED ABOUT HOW HARD IT CAN BE TO FIND GOOD HEALTHY FOOD GROWN LOCALLY. THEY DECIDE TO SET AN EXAMPLE BY USING THEIR SOAPBOX FOR A GROWING PROJECT OF THEIR OWN.

Tomato plants

Jar of homemade 
tomato sauce

CLIMATE CHANGE: THE GROUP 

LIVE IN AN AREA WHERE  

THERE HAVE BEEN TERRIBLE 

FLOODS. MANY HAVE HAD  

THEIR HOMES DAMAGED,  

AND LOST POSSESSIONS.THEY 

USE THEIR SOAPBOX FOR A 

PERFORMANCE, EXPLORING  

HOW THE FLOODS AFFECTED 

LOCAL PEOPLE, AS WELL AS 

SOME OF THE REASONS THEY 

MIGHT HAVE HAPPENED.

Water (stage-set)
GLOBAL DEVELOPMENT:  THE GROUP is CONCERNED THAT CHILDREN IN ROMANIA OFTEN DO NOT RECEIVE A FULL EDUCATION FOR A YEAR. THEY COMMUNICATE WITH ROMANIAN CHILDREN ABOUT THEIR LIVES,THEN USE THEIR SOAPBOXTO COLLECT THEIR STORIES AND PHOTOS.

Video of 
performance 
on DVD (plus 
programme from 
performance)

Letter from 
Romania

Information 
on supporting 
educational 
projects

Welcome to Operation Soapbox!

soapbox

Recipe for sauce

soapbox

‘lucky dip’ box 
of stories


